QOOTNA

SOFTWARE OPS

Build. Modernize.
Operate. Deliver.

Fixed-scope software sprints and recurring delivery capacity for Qatar, GCC, and
global remote teams.

SIX BUYABLE SERVICES

Technical Debt Eraser Security Patch Desk
Model-To-Web Converter Synthetic API Lab
Workflow Automation White-Label Delivery Support

Company overview
https://qgootna.com
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QOOTNA SOFTWARE OPS

Qatar | GCC | Global remote delivery

Build and modernize

Defined outcomes, explicit boundaries, buyer-approved access, and testable acceptance. Every sprint
starts with ownership, security, hosting, IP, and deployment review.

Technical Debt
Eraser

USD 15,000 | four-week
sprint

For: Software owners and delivery
partners with one bounded
maintenance backlog.

Model-To-Web
Converter

USD 12,000 | four-to-six
week sprint

For: Research, engineering,
advisory, and operations teams with
a validated buyer-owned model.

Synthetic API Lab

USD 10,000 | three-to-five
week sprint
For: Product, integration, QA, and

enterprise sales teams blocked by
unavailable test systems.

https://qootna.com

Reduce a defined maintenance backlog through dependency upgrades, test
coverage, defect remediation, build cleanup, and verified code changes
inside an approved repository boundary.

- Debt and dependency baseline

- Reviewed code changes with tests
- Verification and residual-risk report
- Thirty-day roadmap

Convert one Excel, VBA, Python, or R model into a tested browser workflow
or API while preserving documented logic, assumptions, and approved
reference outputs.

- Model and assumption map

- Tested web workflow or API

- Reference-case reconciliation

- Deployment and handover notes

Create a bounded synthetic dataset, mock API, or repeatable demo
environment from buyer-approved schemas and scenarios without using
production personal records.

- Schema and scenario specification

- Synthetic dataset and mock service

- Contract and edge-case tests
- Reset and limitation documentation
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Qatar | GCC | Global remote delivery

Operate and scale delivery

Recurring engineering capacity for teams that need a controlled cadence rather than an unbounded
project. Each release remains subject to agreed change, testing, and acceptance rules.

Security Patch Desk

USD 4,500/month |
12-month term

For: Software owners or IT delivery
firms needing a controlled
remediation cadence.

Workflow Automation
Retainer

USD 5,000/month |
12-month term

For: Operating teams with recurring
approvals, data handoffs,
spreadsheets, dashboards, or
reporting.

White-Label Delivery
Support

USD 7,000/month |
12-month term

For: IT, ERP, web, engineering,
research, and consulting firms
needing overflow capacity.

https://qootna.com

Maintain an agreed application portfolio through vulnerability triage,
dependency updates, patch preparation, available tests, release notes, and
residual-risk reporting.

- Monthly exposure register

- Approved patch branches or pull requests
- Release and rollback notes

- Quarterly maintenance review

Map and improve an agreed workflow portfolio through monthly bounded
automation, data cleanup, dashboard, integration, and reporting releases.

- Prioritized workflow register

- Monthly bounded releases

- Test, change, and rollback records
- Quarterly portfolio review

Add controlled software, data, dashboard, automation, research, and
technical-documentation capacity while the partner retains the client
relationship and approved branding boundaries.

- Reserved monthly capacity

- Prioritized work queue

- Tested delivery and handover evidence
- White-label status reporting
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Start with one bounded decision

Qootna begins with a privacy-minimized fit review. A proposal is prepared only after the buyer confirms
the current need, owner, access route, budget, acceptance criteria, and delivery constraints.

1. Current need Define the release, backlog, model, workflow, test environment, or delivery-capacity
gap.
2. Authority Confirm ownership, access, source and data rights, change authority, and end-client

restrictions.

3. Acceptance Agree measurable outputs, reference cases, tests, exclusions, hosting, security, and
handover.

4. Commercial Prepare the fixed scope, order form, service terms, delivery plan, and payment

packet handoff for human approval.

What Qootna needs before pricing becomes a proposal

A buyer-confirmed problem, decision owner, approved scope, access and data rights, budget, acceptance tests, hosting
and security boundaries, IP terms, conflicts, and delivery location. Market trends and public notices alone remain
zero-weight research.

Protected delivery: Qootna can show a bounded approach, acceptance plan, and synthetic or non-sensitive
preview before agreement. Source code, credentials, client data, proprietary models, and production access are not
released through marketing material.
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Global delivery and commercial units

Remote delivery is available globally. Qatar and GCC engagements may use remote or hybrid delivery
where agreed. Regulated or licensed work requires opportunity-specific authority and credential
evidence before assignment.

Offer Commercial unit Primary output

Technical Debt Eraser USD 15,000 Verified maintenance sprint

Security Patch Desk USD 54,000/year Controlled remediation cadence
Model-To-Web Converter USD 12,000 Tested browser workflow or API

Synthetic API Lab USD 10,000 Synthetic test and mock-service environment
Workflow Automation USD 60,000/year Monthly bounded workflow releases
White-Label Delivery USD 84,000/year Reserved partner delivery capacity

A global Software Ops capacity mix can exceed USD 1M nominally through a combination of retainers and fixed sprints.
This is delivery-capacity planning only; it is not pipeline, forecast, demand evidence, contracted value, or revenue.

Important: Prices define standard commercial units for qualification and discussion. They are not an invoice,
contract, purchase order, payment request, guarantee, or evidence of buyer demand. Final scope, currency, tax,
payment, signatures, and delivery release require an approved agreement.

Discuss a defined need at https://gootna.com
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